FRESHWATER FUTURE
Consulting Grant Report 

Grant Period:  

Organization Name:

Organization Contact:  			Lake Basin: 

Telephone No.:  				Email Address:  

Website:  					Grant amount: $  

Consulting Provided by: (Freshwater Future Employee name(s): 

Consulting Services Type: 

1. In which Great Lake Basin(s) do you work? (Check all that apply.)
	 Lake Ontario
	 Lake Erie
	 Lake Huron
	 Lake Michigan
	0 Lake Superior

2.  Which of the following purposes did the assistance address? 
· Membership
· Fundraising
· Board development
· Volunteer management
· Strategic planning
· Financial tracking and management
· Strategic assistance
· Conflict negotiation
· Policies and procedures
· Charitable status assessment/assistance	

3. Has the consulting service substantially achieved its purpose? 
	(Please select only one. Later questions give you a chance to explain your answer.)
· Yes
· Yes, with qualifications
· Not yet
· No

4. Please describe the goal of the consulting services in a sentence or two. (What was it intended to do and why?)


5. Please briefly describe what has been accomplished through Freshwater Future consulting service to meet the above goal? 


6. Please briefly describe the results you have accomplished due in part to Freshwater Future’s consulting service. For example, “Our group obtained charitable status, new fundraising strategies helped us to raise xx $$, etc.” 

7.  Did you use any of the following in the course of your project? (Please check all that apply.)
· Projector
· Webcam
· Online Conferencing

8.  How beneficial were the services that Freshwater Future provided?
· Very Helpful
· Helpful
· Somewhat Helpful
· Not Helpful

9. Did the services contribute directly to any of the following? (Please check all that apply.) 
· Strengthen your organization’s financial foundation;
· Increase staff or volunteer skills related to organizational management;
· Improve your organization’s ability to accomplish its mission;
· Build partnerships or promote creative collaborations;
· Leverage financial, volunteer, or in-kind resources;
· Help build your organization’s capacity to better protect aquatic habitats in the future.
· Stimulate new projects for your organization to pursue
· Connect your organization with other groups, experts or other valuable contacts
· Increase financial resources through fundraising
· Attract new members

10. Are there any additional services Freshwater Future could offer that would help you be more successful in the future? Please describe them here.

11. On a scale from 1 to 10 how much more prepared are you to do this work in the future? (1 being low, 10 being high)

12. Is there anything else you can tell us that will help us understand your accomplishments under the grant, its impact on aquatic habitats, or its impact on your organization? (Please use another sheet if necessary.)

THANK YOU!
Please return this form to:

Freshwater Future
P.O. Box 2479
Petoskey, MI 49770
or
laurie@freshwaterfuture.org

FRESHWATER FUTURE USE ONLY

Date received _____________________________ Project code _____________________________

Cycle ______________________________________  Organization code ______________________
