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Water 
Privatization

Overview



PUBLIC 
WATER 
PREVAILS 
IN THE 
UNITED 
STATES



4Source: EPA, Safe Drinking Water Federal Information System, March 25, 2025  

Portion of  People Served by Privately 
Owned Water 
Systems,
March 2025



5Source: EPA, Safe Drinking Water Federal Information System, March 25, 2025  

Community Water 
System 
Ownership in New 
York State
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Benefits of  Public 
Control

� Control of water investments and programs

� Smart growth & regional stormwater 
planning

� Watershed protection and conservation

� Long-term water resource management

� Transparency 

� Ballot-box accountability 
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Types of  Privatization

Full Public 
Control Outsource Operations & 

Maintenance Management Lease/ 
DBO

Concession
/ DBFO

Full 
Private 
Control 
(Sale)

Public-Private Partnerships
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Key Risks
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Loss of  Local 
Control 

� Lost public 
accountability 

� Lost access to 
information 

Residents defeated water 
privatization in Atlantic City, 2017
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Rate Impact of  Private Ownership

Zhang, X et al. “Water pricing and affordability in the US: public vs. private ownership.” 
Water Policy. Vol. 24. Iss. 3. March 2022.
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Profit 
Motive

Acquisitions, 
Investments

$5 Billion Rate 
Base (55% 

Equity + 45% 
Debt)

Equity 
($2.8B) 9.6% Profit

Calculated from the BPU Order Adopting New Jersey American Water Rates, Docket WR24010056, 
September 4, 2024 
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Threats & 
Corporate 
Strategies
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Key Corporate 
Targets

� Cash-strapped 
Communities

� Sewer systems
� Tuck-ins
� Corporate-friendly 

state rules



� Fair market value legislation 
(WIPA)

� Removing referendum 
requirements (WIPA)

� Water Quality Accountability Act 

� Surcharges (e.g., DSIC, RESIC)

� Consolidated water, wastewater 
rate bases

15

Corporate Legislation

Chart source: American Water, Investor Presentation, September 2024
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Warning Signs

� Infrastructure Issues 
� Consent decrees
� PFAS

� Budget Deficits
� Anti-tax sentiment

� Mayor’s politics, activities
� Privatization champions 
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Top Three Corporate Players
People Served



Current 
Federal 
Water 
Outlook 
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Federal 
support for 
clean water 
has fallen 
77 percent 
since its 
peak in the 
late 1970s. 
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Musk-Trump 
Threats

� Illegally freezing and 
cutting water funds

� Eliminating core 
functions of the EPA

� Eliminating low-cost 
government 
borrowing
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Solutions



Community 
Organizing 
to Protect 
Public 
Water! 



The WATER Act 
� Creates a Trust Fund 

for safe and clean 
water

� Provides full funding
� Supports public 

systems, household 
wells and septics, 
and schools



foodandwaterwatch.org


